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Internal audit

A critical element of good governance

is ensuring that procedures and controls  

are operating effectively across all 

operations. Internal audit provides assurance 

to the trustees and also identifies areas of 

improvement within key operations. It  

is undertaken on a continuous basis and, 

unlike external audit, is tailored to the precise 

requirements of the particular scheme.

An effective internal audit consists of a

systematic review of all the important

processes relating to the pension scheme,

whether performed by the sponsoring

employer or a third party. The review 

includes finance, IT, contributions, 

expenditure, and investment management.

Internal audit evaluates policies, procedures

and controls, to ensure they address:

• the achievement of objectives;

• the management of risk;

• the effective use of resources and 

compliance with external laws and 

regulations;

• the safeguarding of assets from fraud,

• irregularity or corruption; 

• the integrity and reliability of information.

As well as providing both fully outsourced

and co-sourced internal audit, the 

Moore Stephens team can assess the 

effectiveness of your existing internal audit 

We are able to use our pensions expertise 

and sector knowledge to help trustees meet 

their governance, risk and assurance 

objectives, especially their obligations under 

the Pensions Regulator’s Codes of Practice.

Good governance

Trustees are required to demonstrate

effective governance to meet the high

expectations of all their stakeholders and to 

comply with Regulatory Codes of Practice. 

Effective governance is fundamental to the 

performance of a pension scheme.

Good governance ensures that 

transparency, accountability and fairness 

are embedded in the decision-making 

process of your pension scheme. To achieve 

this, our team will work in partnership with 

you to help develop an effective governing 

structure with strong procedures, leveraging 

our knowledge of best practice in similar 

schemes. Once in place, we then assist in 

the maintenance and monitoring of your 

governance framework and procedures to 

ensure they continue to meet the objectives 

of you and your stakeholders.

While good governance procedures will

meet the needs of your members, it is not

the only benefit. Good governance will also

have a positive impact on the effectiveness

and capabilities of the trustees and the

scheme as a whole.

function, help you to establish your own 

function or perform an audit of any area of 

your scheme.

Risk management

It is impossible to eliminate risk from your 

pension scheme completely – but risk can 

be managed. Strong risk management will 

help protect your scheme against the 

unexpected.

The management of risk should not just be

viewed as the responsibility of a separate

function. The pressure on the Trustees,

therefore, is not only to develop effective

structures and systems to manage risks, but

to ensure those systems are aligned with

objectives, strategies and internal functions,

and embedded into every part of the

operations of the scheme.

The start of any risk management project

will provoke debate; by the end there

should be improved understanding, 

increased transparency and better controls

to monitor and manage strategic and

operational risk.

At Moore Stephens, our sector-specific

approach guarantees that we help you

identify and fully understand the risks that

affect your scheme, and then implement 

the right controls to address them.
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The management of risk and the implementation of robust governance 
has become an increasingly important aspect of the pensions industry, 
at a time when pension scheme deficits are hitting headlines.



We offer risk management training and 

workshops, software and risk maturity 

reviews, designed to be practical and easy 

to implement, so you can focus on 

managing risks, rather than the process.

Regulatory assurance

The Pensions Regulator’s Codes of Practice, 

The revised Statement Of Recommended 

Practice, AAF 01/06 and ISAE 3402 reports 

– the last few years have witnessed an 

increased emphasis on internal controls and 

transparent reporting, and this is likely to 

continue in the future - as will the pressure 

on schemes and their trustees to comply.

While the impact of these regulations and

requirements on the pensions industry has

been significant, the key is ensuring that

they are not only complied with, but are

used for the good of your scheme.

Schemes that approach regulation from

a purely compliance point of view do not 

appreciate its value to sound business 

practice. Regulatory assurance should not

be a quick fix to compliance, but instead be

something that provides value, empowering

an organisation to help achieve its goals.

Our aim is not only to provide you with

the peace of mind that you comply with

the relevant regulations, but to ensure that

your systems, processes and controls are

operating efficiently and effectively, and

that your scheme achieves value from

the exercise.

IT assurance

Trustees do not usually have their own IT

systems but are instead reliant on the

systems implemented by their advisers.

Trustees cannot assume that those systems

are adequate, and must question the IT

choices that have been made on their behalf.

In today’s environment, pension scheme

advisers increasingly depend on effective IT

systems, but the risks of failure can be high.

The challenge is to harness the power of IT

whilst avoiding the risks.

Our team of specialists can provide a range

of services to meet your objectives, 

including:

• governance reviews and risk assessment;

• security checks and business continuity 

planning;

• assurance on the accurate processing and 

reporting of data;
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• IT healthchecks;

• data privacy;

• planning and implementation of IT 

projects; and

• internal audit IT support.

Our aim is to help give you the confidence

that the IT systems that affect your scheme

are working for the good of your scheme,

both now and in the future.

Our credentials

Our pension scheme clients around the 

country benefit from our knowledge of the 

industry, its accounting systems and policies, 

its rapidly developing regulatory framework 

and from our experience in dealing with the 

regulators themselves. 

We act for over 100 pension schemes, 

the largest of these having assets of 

approximately £1,200 million.

Our clients cover a broad range of 

sponsoring employer types and cover 

defined benefit, defined contribution and 

hybrid schemes, on a wide scale of sizes, 

both from a membership and net assets 

perspective. We have appointments through  

independent trustee companies, third party 

administrators and direct appointments from 

trustees themselves.
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About Moore Stephens 

We help you thrive in a changing world.

We provide all the support and guidance you 

need to deal with new risks and opportunities. 

We ensure easy access to the right people, so 

decisions can be made quickly and confidently. 

A consistent team will partner with you to 

support your aspirations and contribute to  

your success.

You’ll have access to a range of core 

services, including audit, accounting, tax, 

risk and systems assurance, corporate 

finance, restructuring and insolvency, wealth 

management and disputes analysis. As a 

Top 10 accounting and advisory network 

we support a broad range of individuals 

and entrepreneurs, large organisations and 

complex international businesses.

If your business and personal interactions 

need to expand, we’ll help make it happen – 

coordinating advice from a network of  

offices throughout the UK and in more than 

100 countries. 

Moore Stephens globally

Moore Stephens International is the 11th largest 

global accountancy and consulting network, 

headquartered in London. With fees of over 

US$2.9 billion and offices in 112 countries, 

clients have access to the resources and 

capabilities to meet their global needs.

By combining local expertise and experience 

with the breadth of our UK and worldwide 

networks, clients can be confident that, 

whatever their requirement, Moore Stephens 

provides the right solution to their local, 

national and international needs.


