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Securing success through 
insightful challenge

Internal audit continues to evolve, and  

so does our service. We understand trends 

towards real-time, continuous monitoring 

and apply latest tools and techniques to 

deliver risk-based, integrated auditing and 

assurance. We combine expertise in IT  

and business audit to interrogate data and 

deliver insightful analysis of the issues that 

matter most to management and boards in 

delivering their business strategy. Rather 

than simply identifying control weaknesses, 

we always look for ways to improve business 

processes and performance. 

Our methods and programmes are 

constantly reassessed to ensure they are 

targeted on the risks, processes and controls 

that contribute most to our clients’ success. 

Innovative, risk-based and efficient
Effective internal audit isn’t about signing 

off control checklists or telling you what 

you already know. It starts with 

understanding the business in question,  

its sector and the challenges it faces. Our 

internal audit team has wide-ranging 

experience of multiple sectors, and is able 

to apply internal audit expertise to any 

individual organisation, while taking account 

of business needs and specific regulatory 

requirements.

Effective internal audit can be a powerful 

force within any organisation. At its best it 

extends beyond assurance and compliance 

to generate real insights for operational and 

process improvements, as well as identifying 

efficiencies – ultimately supporting the 

creation of business value.

Governance and assurance 
Internal audit is a key building block of 

sound corporate governance, providing a 

systematic review of risks and key processes 

established to mitigate the risks you face. 

Regardless of department or function – be  

it finance, HR, IT, sales, purchasing or any 

operational unit – our internal audit experts 

provide comprehensive assurance on the 

governance, risk and assurance framework 

in place across your organisation, whether 

at strategic level, within operational units,  

in the implementation of major projects,  

or the introduction of new systems.

Our work is closely integrated with your 

existing risk management systems, enabling 

a highly targeted, efficient process – mindful 

of the need to avoid unnecessary costs. Our 

approach is strategic and risk-based, focused 

on adding value to your business.

We make effective use of technology, 

applying computer-assisted audit techniques 

to enable an efficient, in-depth approach to 

testing and to support a robust and reliable 

level of assurance. We also use an integrated 

electronic workflow system to drive our 

methodology, complying with recognised 

internal audit standards and supporting 

efficient service delivery.

Value-adding insights
Our team members are highly skilled and 

qualified, with appropriate professional 

qualifications in disciplines such as 

accountancy, internal audit, information 

systems audit, risk management and project 

management. This breadth of expertise, 

combined with extensive experience gained 

from working in many different organisations, 

gives us an excellent opportunity to share 

good practice and help you achieve real 

benefits – providing a tangible return on 

your internal audit investment.

 

Internal audit is an important element of the corporate governance 
jigsaw, adding value through the independent assurance and  
objective challenge it provides to boards and senior management.  
We offer a tailored service and practical, hands on solutions for 
implementing recommendations.
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“Internal audit is a key building block of sound 
corporate governance, providing a systematic 

review of key risks and processes.“

We deliver added value in numerous ways 

that set us apart:

•	  Innovating for maximum impact – some 

areas we consider and the scope of our 

reviews may go beyond the ’usual‘. Our 

approach requires an inquisitive mind, 

unafraid to challenge and offering 

alternative methods and solutions.

•	 Leading edge – our modern approach 

incorporates latest tools and thinking, 

keeping us at the forefront of internal 

audit practice and development.

•	 Partner-led – strong direction and 

involvement of experienced partners 

results in an efficient, effective and value 

for money service.  

•	 Responsive – partners and managers 

make themselves readily available 

throughout the assignment, providing 

regular communication and proactive, 

quality advice. 

•	 Continuity and integration – we 

understand the importance of providing 

continuity of service, as well as 

integrating with your management board 

and audit and risk committee. We assign 

a core team to ensure a high quality 

service, and will work with other 

assurance providers to ensure joined up, 

integrated processes.

•	 Flexibility – we work hard to understand 

each individual client’s needs, purpose 

and business. We shape our services 

accordingly, providing advice and support 

at all levels. 

•	 Specialist expertise – we apply the skills 

of experts in specialised fields when 

required by your specific needs.

•	 Benchmarking – we evaluate your 

processes against those of similar clients 

across different sectors, and enable 

efficiencies based on our experience of 

working with other organisations. 

•	 Personal touch – our professionals have 

not only excellent technical capabilities, 

but also strong interpersonal skills, 

helping us to build lasting relationships 

with our clients – where each client feels 

as if they are our only client.

Tailored services
We appreciate that individual organisations 

have differing internal audit requirements. 

We therefore offer a flexible range  

of services:

•	 formal internal audit, ranging from a fully 

outsourced service, to co-sourced or 

partnering services;

•	 the provision of ad hoc internal audit 

support to established in-house teams;   

•	 quality assurance assessments of internal 

audit functions;

•	 benchmarking existing internal audit 

capability to provide assurance for 

management and boards;

•	 training internal audit teams, with content 

adjusted to meet specific requirements 

– from the broad approach involved in 

effective internal audit, to particular 

methodologies and technical issues;

•	 mentoring for new heads of internal 

audit, acting as a trusted and experienced 

sounding board, ready to share insights 

and advice on any challenging issues as 

they arise;

•	 helping clients to set up and establish a 

skilled, capable internal audit function 

that delivers added-value services to 

management teams and boards.
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Contact information
If you would like further information on any item within this 

brochure, or information on our services please contact:

Moore Stephens LLP, 150 Aldersgate Street, London EC1A 4AB 
T +44 (0)20 7334 9191
www.moorestephens.co.uk

We believe the information contained herein to be correct at going to press, but we cannot accept any responsibility for any loss occasioned to any person as a result of action or refraining 
from action as a result of any item herein. This brochure is not a substitute for professional advice. Printed and published by © Moore Stephens LLP, a member firm of Moore Stephens 
International Limited, a worldwide netwprl of independent firms. MSIL and its member firms are legally distinct and separate entities. Moore Stephens LLP is registered to carry on audit 
work by the Institute of Chartered Accountants in England and Wales. Authorised and regulated by the Financial Services Authority for investment business. DPS17655 April 2012

Robert Noye-Allen – Partner 

Robert has over 20 years’ experience in the field of governance, 
risk and assurance. He acts as Head of Internal Audit for clients 
in the public sector, regularly advises clients on the effectiveness 
of their corporate governance arrangements and on establishing 
effective risk management systems, including facilitation of risk 
management workshops. Robert has extensive project 
management experience gained from working on a wide range 
of projects in areas such as construction, infrastructure, 
community and development and has undertaken a number of 
Gateway reviews, particularly of the refurbishment of museums 
and galleries in the DCMS sector.

robert.noye-allen@moorestephens.com 

Sarah Hillary – Partner

Sarah has over 20 years’ experience in the field of Governance, 
Risk and Assurance. She acts as Head of Internal Audit for high 
profile, politically sensitive, public sector organisations, advises 
on the implementation and effectiveness of risk management 
systems, including embedding risk practice into the culture of 
the organisation and provides clients with corporate governance 
advice, ensuring they achieve compliance with best practice. 
Sarah is also a trained facilitator and has led a number of client 

risk management workshops.

sarah.hillary@moorestephens.com

Bill Mitchell – Senior Internal Audit Manager

Bill has extensive experience in the public, private and not for 
profit sectors, across the disciplines of governance, internal 
audit and risk management. He has developed internal audit 
and risk management strategies, policies and techniques for 
many organisations and provided advice and training on risk 
and controls to management teams, boards of directors and 
trustees. He has developed a particular specialism in auditing 
risks relating to reputation, sustainability, projects, regulation, 
customer service and risks relating to the retail and heritage 
sectors. He has also successfully undertaken several fraud 
investigations using computer assisted audit techniques. 

Bill is a qualified accountant with 20 years’ post qualification 
experience, with over ten years’ experience as a head of internal 
audit. He has been a qualified member of the Institute of Risk 
Management (MIRM) for over 10 years and also holds the 
Government Internal Audit Certificate.

bill.mitchell@moorestephens.com

Moore Stephens in the UK 

Moore Stephens is the UK’s 11th largest 

independent accounting and consulting 

network, comprising some 1,500 partners and 

staff in 34 locations.

Our objective is simple: to be viewed by 

clients as the first point-of-contact for all their 

financial, advisory and compliance needs. We 

achieve this by providing sensible advice and 

tailored solutions to help clients achieve their 

commercial and personal goals.

Clients have access to a range of core and 

specialist services including audit and tax 

compliance, business and personal tax, trust 

and estate planning, wealth management, IT 

consultancy, governance and risk, business 

support and outsourcing, corporate finance, 

corporate recovery and forensic accounting.

Our success stems from our industry focus, 

which enables us to provide an innovative and 

personal service to our clients in our niche 

markets. Specialist sectors include energy and 

mining, financial services, insurance, not-for-

profit, pensions, professional practices, real 

estate, shipping, transport and public sector.

Moore Stephens globally 

Moore Stephens International Limited is a 

global accountancy and consulting network, 

headquartered in London.

With fees of US$2.3 billion and offices in 100 

countries, you can be confident that we have 

access to the resources and capabilities to meet 

your needs. Moore Stephens International 

independent member firms share common 

values: integrity, personal service, quality, 

knowledge and a global view.

 By combining local expertise and experience 

with the breadth of our UK and worldwide 

networks, clients can be confident that, 

whatever their requirement, Moore Stephens 

will provide the right solution to their local, 

national and international needs.


