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remuneration, financial promotions, 

conduct of business, complaint handling, 

business continuity plans, FCA and PRA 

reporting and ICAAP;

• a written report, including an executive 

summary produced for senior 

management detailing the findings of our 

review and action needed to improve 

your firm’s compliance procedures.

Regular compliance monitoring

Many firms find that the pressures of having 

to keep up-to-date with the volume of 

regulatory publications and rule changes  

is time consuming. This is often reflected  

in their compliance monitoring which is not 

up-to-date or sufficiently thorough. Even 

those firms who have a full-time, dedicated 

compliance officer sometimes require 

external assistance to alleviate the burden 

of trying to keep up with regulation.

Our regular compliance monitoring involves:

• the creation of compliance procedures 

and appropriate documentation, 

including breaches, inducement, 

personal account dealing and financial 

promotions registers, best execution and 

conflicts of interest policies, MLRO 

reports, employee declaration forms and 

client classification documents;

• reviews of all existing compliance 

procedures and documentation, with 

recommendations if necessary, to ensure 

compliance;

Using our regulatory expertise and 

industry knowledge, Moore Stephens’ 

Financial Services Compliance team has 

developed a flexible approach, tailored to 

your individual needs. This allows you to 

focus on developing your business whilst we 

advise on, and help monitor, compliance.

Our involvement with your firm’s 

compliance monitoring can be as little or 

as much as your needs dictate.

Our services
FCA and PRA compliance healthcheck

Provided on a one-off or annual basis,  

our healthcheck provides assurance 

management that the firm is operating  

in compliance with the regulator’s 

expectations and rules. 

 

A healthcheck review will entail:

• a pre-visit discussion with the appropriate 

approved persons about the nature of 

your business and your existing 

compliance arrangements;

• a dedicated compliance consultant 

visiting your offices to carry out a review 

of your firm’s systems and controls, risk 

management, compliance procedures and 

documentary evidence;

• specific areas of review which, depending 

on your business, may include client 

classification, money laundering 

procedures, training and competence, 

senior management systems and controls, 

TCF, personal account dealing, 
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We offer a range of compliance monitoring and healthcheck services  
to help firms demonstrate to the FCA and PRA that they are complying 
with their regulatory obligations.
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• implementation or updates to the 

Compliance Monitoring Programme 

(CMP), ensuring that it is specific to your 

firm and that all checks are properly 

carried out and documented;

• formal visits by one of our compliance 

consultants to carry out the CMP, 

followed by a written compliance report 

to senior management;

• advice via telephone and email to 

address any questions, such as guidance 

on how to respond to FCA and PRA 

correspondence;

• access to anti-money laundering training, 

which can be recorded and kept in the 

personnel files of all relevant employees.

Preparation for an FCA Firm Systematic 

Framework (FSF) visit

FSF assesses whether a firm is being run in a 

way that results in the fair treatment  

of customers, minimises risk to market 

integrity and mitigates key drivers of poor 

conduct behaviours by the firm. This can  

be a daunting prospect, as weaknesses  

can lead to a lengthy risk mitigation 

programme, a skilled persons report or  

even enforcement action.  

However, with the right preparation, an  

FSF review is an opportunity to demonstrate 

a compliance culture and establish a good 

relationship with the regulator. An 

independent review of a firm’s preparations 

for an FSF visit can provide valuable input to 

ensure that the firm and senior management 

present themselves in the best possible way.

Our service is tailored to reflect the 

demands of the FSF process and includes:

• reviewing key documentation which the 

FCA will typically request;

• conducting a mock FSF review, involving 

interviews with key members of staff 

and management;

• providing a report summarising our 

findings, highlighting any areas of 

weakness and including recommendations 

for remedial actions. 

Risk mitigation programmes

Following an FSF review, the regulator may 

begin with a risk mitigation programme 

(RMP), setting out the key findings and 

what steps must be taken to address any 

weaknesses. We can help you through this 

process by:

• reviewing the draft RMP and assisting you 

with negotiations with the regulator to 

ensure that the final programme is agreed 

by all parties;

• helping you to interpret the requirements 

and implement the action points in the 

most effective way.

Skilled person’s reports – s166 & s166A 

Under s166 of the Financial Services and 

Markets Act, either regulator has the power 

to appoint a ‘skilled person’ to conduct a 

review and report on specified matters. 

The review must be conducted by an 

independent person who usually reports 

directly to the regulator as well as the firm.

Further to the Financial Services Act 2012, 

additional powers have been granted to the 

regulator under section 166A to appoint, or 

to require a firm to appoint, a skilled person 

to collect and update information that the 

firm has failed to provide.

If the regulator has requested you to 

appoint a skilled person under either s166 

or 166A, our Financial Services Compliance 

team has the experience to provide 

assistance from advisory and assurance, 

to full implementation of the required 

action plan.
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Moore Stephens in the UK 

Moore Stephens is the UK’s 10th largest 

independent accounting and consulting 

association, comprising over 1,500 partners 

and staff in 37 locations.

Our objective is simple: to be viewed by 

clients as the first point-of-contact for all their 

financial, advisory and compliance needs. We 

achieve this by providing sensible advice and 

tailored solutions to help clients achieve their 

commercial and personal goals.

Clients have access to a range of core and 

specialist services including audit and tax 

compliance, business and personal tax, trust 

and estate planning, wealth management, IT 

consultancy, governance and risk, business 

support and outsourcing, corporate finance, 

corporate recovery and forensic accounting.

Our success stems from our industry focus, 

which enables us to provide an innovative and 

personal service to our clients in our niche 

markets. Specialist sectors include energy and 

mining, financial services, insurance, not-for-

profit, pensions, professional practices, real 

estate, shipping, transport and public sector.

Moore Stephens globally 

Moore Stephens International Limited is a 

global accountancy and consulting association 

with its headquarters in London.

With fees of US$2.1 billion and offices in 97 

countries, you can be confident that we have 

access to the resources and capabilities to meet 

your needs. Moore Stephens International 

independent member firms share common 

values: integrity, personal service, quality, 

knowledge and a global view.

By combining local expertise and experience 

with the breadth of our UK and worldwide 

networks, clients can be confident that, 

whatever their requirement, Moore Stephens 

will provide the right solution to their local, 

national and international needs.

Moore Stephens LLP, 150 Aldersgate Street, London EC1A 4AB 
T +44 (0)20 7334 9191
www.moorestephens.co.uk

We believe the information contained herein to be correct at going to press, but we cannot accept any responsibility for any loss occasioned to any person as a result of action or refraining 
from action as a result of any item herein. This brochure is not a substitute for professional advice. Printed and published by © Moore Stephens LLP, a member firm of Moore Stephens 
International Limited, a worldwide network of independent firms. MSIL and its member firms are legally distinct and separate entities. Moore Stephens LLP is registered to carry on audit 
work in the UK and Ireland by the Institute of Chartered Accountants in England and Wales. Authorised and regulated by the Financial Conduct Authority for investment business.
DPS22524 August 2013

Lorraine Bay – Partner

lorraine.bay@moorestephens.com

Tim West – Partner

tim.west@moorestephens.com

Kelly Sheppard – Partner

kelly.sheppard@moorestephens.com

Contact information 
Lorraine, Tim and Kelly have over 50 years’ combined 

experience in providing services to the financial services sector. 

They act for a number of private equity firms, asset managers, 

brokers and corporate finance advisers. The team also provides 

a range of services including audit, compliance, accounting, 

financial services compliance and general ad hoc advisory to 

UK, international and listed entities. They also advise on and 

ensure clients comply with both UK and International Financial 

Reporting Standards (IFRS).


