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Running a business today is challenging. There are more distractions to cope 
with, more relationships to manage and less time to devote to key actions 
particularly within the Financial Services Sector with the ongoing changes in 
regulation. The solution? Outsource some or all of your businesses financial 
and administrative functions in order to free up valuable resource.

Working together  
delivers efficiencies

What is outsourcing? 
Outsourcing is sub-contracting a process to 
a third party with the objective of making 
better use of a business’s resources while 
lowering costs at the same time. It’s all 
about ensuring that you and your staff 
concentrate on what’s important to the 
business rather than compliance and 
administrative functions.

The Moore Stephens dedicated Business 
Support and Outsourcing team provides a 
full range of services tailored to your needs, 
from basic bookkeeping and the preparation 
of annual or management accounts, through 
to payroll, software support and financial 
benchmarking. Our team also includes a 
dedicated team focused solely on firms in the 
financial services sector and can assist firms 
with their regulatory reporting, providing 
reviews of regulatory reports and supporting 
calculations and providing ad hoc assistance 
in understanding the ongoing changes 
within the regulations/ Our clients are varied, 
and include private equity firms, consumer 
credit firms, asset managers, fund managers, 
brokers and corporate finance advisors. 

The benefits of outsourcing
Strategic focus
Through outsourcing, senior management 
time can be freed up to concentrate on key 
areas of the business, such as strategic 
development, new business initiatives
and sales.

Scalability
Whether your business is growing or 
downsizing, outsourcing means that you 
will always have the right level of support.

Cost savings
Outsourcing can deliver a number of cost 
savings quickly, in areas such as staff salaries, 
accommodation and technology costs.

Reliability
Our team will provide your business  
with accurate information when you  
most need it, allowing you to make 
decisions with confidence or simply satisfy 
stakeholder requirements.

One-stop shop
Because of our size, you can outsource  
most of your financial and administrative 
processes to us, providing significant 
efficiencies and economies of scale.

Risk management
Outsourcing to specialists means you can 
feel confident that you are fully compliant 
with the latest rules and regulations – and 
will continue to be in the future.

Independence
The Moore Stephens team will provide 
complete objectivity and independence 
when dealing with your affairs and will  
be quick to alert you to issues if they arise. 

Catalyst for change
Our team are working with numerous 
businesses on a daily basis, and will 
leverage their knowledge for the benefit  
of other clients through suggestions and 
new ideas.

Access to talent
Expansion, cyclical business patterns, illness 
or other unplanned absences can be dealt 
with quickly and without fuss.
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Our services
Our BSO team provides a full range of  
fully or partially outsourced accounting 
services tailored to the needs of your 
business. We ensure that you concentrate 
on what’s important for building your 
business, rather than compliance and 
administrative functions.

Our services include:
• a full bookkeeping and finance back 

office solution for all accounting and 
administrative needs which are securely 
accessible via the internet. This can  
include the operation of bank accounts 
and general cash management, processing 
invoices and payments and acting as a 
postal address.

• timely management accounting  
and reporting packs in an agreed format, 
ensuring essential information is available 
and can be relied upon.

• we provide a full statutory accounts 
preparation service whether under  
UK GAAP or IFRS and can work together 
with your in-house accounting team or 
provide a complete outsourced solution 
including iXBRL tagging.

• preparation or review of financial 
regulatory returns for firms under CRD  
IV and BIPRU, including assistance to 
convert files into the required reporting 
format, such as XBRL for CRD IV firms. 

• ‘healthcheck’ reviews of returns, 
calculations and application  
and interpretation of regulatory  
rules, providing a written report of  
our conclusions.

Accounting software solutions 
We offer the most effective accounting 
systems to suit your needs. Our expertise 
covers market-leading desktop and cloud
accounting solutions, and we are accredited 
users of systems suitable for both small and 
large businesses. Our expertise also enables 
us to work with your existing system, or 
alternatively create reporting that feeds 
directly into the group accounting system.

Payroll for employees
We can help you understand the  
UK employment tax regime and your
obligations as an employer when you recruit 
staff for your UK business. If you send team 
members from another country to the UK  
to help set up your UK business, you need 
to consider the legal and tax implications. 
We can advise you on certain beneficial  
tax arrangements.
 

We can handle the registration of your UK 
PAYE payroll scheme – the system used to 
collect income tax and national insurance 
contributions from employees’ pay. We also 
calculate and process staff salaries through 
our in-house BACS-approved payroll bureau, 
with employee payslips delivered online, 
salaries paid directly to employees, and 
payroll data submissions made to HMRC.

The UK is currently introducing ‘auto- 
enrolment’, a requirement for every UK 
business to provide a work-based pension 
to its employees. We can help you set  
up UK pension arrangements as well as 
employee benefits packages.
 
Company secretarial 
Our Company Secretarial team specialises  
in corporate reconstructions, capital 
reductions, registration and re-registration 
of UK companies. We also offer a  
complete compliance package including 
incorporations, bespoke articles of 
association, board meeting minutes, annual 
returns and general day to day compliance.
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About Moore Stephens 

Moore Stephens is a top ten accounting and 

advisory network, with offices throughout the 

UK and member firms across the globe.

Our clients range from individuals and 

entrepreneurs, to large organisations and 

complex international businesses. We partner 

with them, support their aspirations and 

contribute to their success. In-depth 

understanding of our clients allows us to deliver 

focused accounting and advisory solutions, 

both locally and globally.

Clients have access to bespoke services and 

solutions, including audit and assurance, 

business support and outsourcing, payroll and 

employers’ support, business and personal tax, 

governance and risk, corporate finance, 

forensic accounting, wealth management, IT 

consultancy, and restructuring and insolvency.

Our success stems from our industry focus, 

which enables us to provide an innovative and 

personal service to our clients in a range of 

sectors.

Moore Stephens globally

Moore Stephens International is a top ten 

global accountancy and consulting network, 

headquartered in London. With fees of over 

US$2.74 billion and offices in 108 countries, 

clients have access to the resources and 

capabilities to meet their global needs.

By combining local expertise and experience 

with the breadth of our UK and worldwide 

networks, clients can be confident that, 

whatever their requirement, Moore Stephens 

provides the right solution to their local, 

national and international needs.

Contact information
If you would like further information on any item within this 

brochure, or information on our services please contact:

Lorraine Bay

T +44 (0)20 7651 1405

lorraine.bay@moorestephens.com

Kelly Sheppard

T +44 (0)20 7651 1336

kelly.sheppard@moorestephens.com
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