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A difficult decision
In a challenging marketplace, remaining financially competitive 

is a critical part of your clients’ survival. Whilst a difficult decision 

to make, in some scenarios, making cutbacks and streamlining 

the company’s workforce is key to its survival.

The legal risks
The task of dismissing staff is arguably the most difficult part of 

a restructuring process and is too often put off until unavoidable. 

However, if the process is hurried and the correct practices not 

followed, the consequences for management can be severe:

 
Risk of a criminal record. 

 An unlimited fine for breaching the Trade Union and 

Labour Relations (Consolidation) Act 1992. 

 
Staff affected may be eligible for a protective award 

against the company for a failure to comply with the 

notification requirements, increasing the overall cost of 

the redundancy programme.

Recent cases
As seen in the press, CityLink and USC faced the wrath of the 

Secretary of State who took action against the directors for 

breaching the law. The cases highlight the importance of 

following the correct procedure and taking professional advice.

In the Citylink case, the judge warned that an employer cannot 

necessarily avoid its responsibility under the collective 

redundancies legislation by going into administration.

What are the directors’ legal obligations? 
Via submission of the HR1 form, the directors need to notify 

the Secretary of State of their intention to make staff redundant 

where the number of staff involved exceeds 20 at any one 

establishment.

Reducing staff in tough times

The notice period required depends on the level of redundancies:

There are additional legal 

obligations, such as:

In the event it is not practical for directors to comply with the 

minimum notification periods, they must make every effort to 

do so as far as is possible. It is essential that the board keeps 

detailed contemporaneous notes and minutes of all key decisions 

taken by the directors to ensure compliance is achieved.

We can help your clients
Moore Stephens is able to assist in all aspects of corporate 

restructuring and insolvency, so please give us a call.

Directors must send a copy of the 
HR1 notification to  

the representatives 
of the employees 

being consulted

100 or more redundancies

4545 days notice

20-99 redundancies

3030 days notice
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For more information, please contact a member of the
Restructuring & Insolvency team via email on:
restructuring@moorestephens.com
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