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Helping you make the 
most of your resources
Our audit and advisory services to the public sector



External audit
We view external audit as critical to 

delivering robust financial reporting and 

management and also part of a broader 

assurance regime, contributing to clients’ 

integrated assurance frameworks. We have 

developed a methodology premised on a 

deep insight of our clients, including the key 

risks and challenges they face. Our audit 

goes beyond just delivering an opinion on 

the financial statements; it aims to influence 

positive change and help drive service 

improvements. 

Internal audit
Our internal audits not only provide 

independent assurance and objective 

challenge to boards and senior management, 

but also seek to influence strategic and 

operational improvements. Our audit 

methodology is adaptable and intelligence-

led. This means we can tailor our approach  

to address specific issues in complex areas. 

We offer a full range of service configurations, 

including fully outsourced services, co-

sourced services and ad hoc support to 

in-house teams.

Risk management
It is impossible to eliminate risk from your 

organisation – but you can manage it. 

Strong risk management will help protect 

your organisation against the unexpected, 

Our public sector heritage is rooted in 

working with central government 

departments and major international 

institutions. This gives us a truly global 

perspective, allowing us to take best 

practices, both embedded and emerging, 

from across the world to inform our work.

Our clients value the ‘big picture’ perspective 

we offer and the intrinsic added value our 

background allows us to bring to the table. 

Consequently, we have grown to become a 

leading provider of audit and advisory 

services to all areas of the public sector, 

across the UK and internationally. For 

example, we are a pre-eminent provider of 

audit and assurance services to the National 

Audit Office, Northern Ireland Audit Office, 

Audit Scotland, European Commission, 

United Nations and World Bank.

In the United Kingdom, we provide a full 

range of audit, assurance and advisory 

services, through our public sector centres of 

excellence in Bath, Belfast, Birmingham, 

Edinburgh, Glasgow and London. Our 

experience covers central, local and devolved 

government, education, health and social 

housing. The breadth of knowledge and 

expertise we bring is invaluable to clients 

seeking to deliver best use of resources in  

an increasingly challenging and competitive 

public sector environment.

by identifying and addressing the specific 

risks you face. Our specialists can help you 

develop and implement risk management 

policies and strategies. 

The communication of risks and their 

mitigating actions is an important element 

of embedding risk management into your 

routine operational activities. Rhiza, our risk 

management software, provides a practical, 

easy-to-use solution for capturing risks, 

maintaining risk registers, monitoring risks 

and controls, and generating clear 

management reports.

IT assurance & advisory
Our team combines extensive IT audit 

expertise through to support to clients  

on the design, development and 

implementation of IT systems. We deliver 

assurance to numerous organisations with 

highly complex, rapidly changing business 

processes, dependent on multifaceted IT 

systems, using innovative IT audit solutions. 

We provide bespoke IT solutions, ranging 

from data warehousing and business 

intelligence (managing and organising 

disparate data sources into a coordinated 

central data repository and then exporting 

this data for reporting and analytics), 

through to quality assured applications, 

underpinned by full project lifecycle 

management.

2 Public Sector

Our Public Sector team has in-depth knowledge, extensive expertise 
and significant experience, which spans central, local and devolved 
government, education, health and social housing. 
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Our audit and advisory services to the public sector



Contract management & open  
book reviews
Leveraging our significant expertise and 

experience across the public sector, we can 

help you get on top of your outsourced 

contracts, whether it’s through better 

supplier relationship management, smarter 

value for money assessments or more 

incisive governance. We’ve developed a 

contract management assessment toolkit 

aimed at improving these and other areas, 

specifically for public sector bodies.

We provide proportionate and therefore 

cost effective open book reviews, aligned to  

your existing contract review arrangements 

and the adequacy of the your contractors’ 

control environment. Our reviews support, 

complement and enhance your existing 

contract scrutiny and audit arrangements, 

so that the review helps you manage your 

contractors and adds real value.

Lean process improvement
Our lean reviews facilitate superior service 

delivery – improving quality and optimising 

scarce resources, both critical to public 

sector organisations in the current 

environment. Our methodology focuses on 

intelligently using resources and 

empowering staff to strive for improved 

delivery in-house across functional 

boundaries.

Our lean specialists use a range of 

internationally recognised methodologies 

and processes which can be adapted to 

specifically meet your needs. By applying 

lean methods, our team can help you 

deliver service excellence more effectively, 

use your resources more efficiently, do your 

jobs better and save money.

Business transformation
The latest round of spending cuts mean 

that public sector organisations need to 

consider alternative ways of delivering 

services. This will require change and 

transformation. Our experts can help you 

implement change programmes, whether 

they are designed to transform the way in 

which services are delivered or achieve 

performance improvement. Our experts are 

hands-on and work alongside client staff, 

providing ongoing advice and practical 

recommendations.

Due diligence
At a time when the public sector is 

considering mergers, partnerships and  

other restructuring measures, it’s important 

that there are no hidden surprises. Financial 

due diligence is a critical aspect of 

transaction planning as it can affect the 

decision whether to proceed; organisational 

due diligence looks deeper into wider 

governance structures, systems and 

management arrangements. Our reviews 

are tailored to your needs and are designed 
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to give clear and concise opinions on our 

findings, as well as practical 

recommendations. We aim to provide peace 

of mind by identifying all the critical factors 

from which an informed decision can then 

be made.

Counter-fraud and investigations
The management of fraud and corruption, 

combined with robust risk management 

and strong corporate governance has 

become an increasingly important aspect of 

any organisation. Organisations are taking  

a proactive, rather than reactive approach 

– simply investigating fraud once it is 

discovered. We can help you create and 

embed a strong anti-fraud/corruption 

culture, build deterrence and prevention 

strategies, develop a range of detection 

mechanisms and assist in investigating and 

pursuing criminal, civil or disciplinary 

sanctions.

VAT
VAT is a complex tax. Whether it’s 

completing and submitting quarterly VAT 

returns or considering the implications of 

specific transactions, getting it wrong can 

be a costly mistake. With our collective 

experience and expertise in VAT compliance, 

our VAT team provides cost-effective advice 

and assistance and helps organisations 

avoid the many pitfalls presented by VAT 

and the other indirect taxes administered  

by HMRC.

“ Moore Stephens adds value through the assurance 
they provide and the quality of audit findings.  
They continuously support our objective to improve 
governance across our sport funded partners.  
The access we have to discuss issues at partner  
level has proved invaluable.” 

  Rona Chester, Chief Operating Officer, Sport England

“ We were impressed by their attitude, and ability to self-
serve their way through the financial information we 
provided, establishing good working relationships and a 
pragmatic approach to query resolution.“

Head of Finance, Defence Science and Technology Laboratory



About Moore Stephens 
Moore Stephens is a top ten accounting and 

advisory network, with offices throughout the 

UK and member firms across the globe.

Our clients range from individuals and 

entrepreneurs, to large organisations and 

complex international businesses. We 

partner with them, support their aspirations 

and contribute to their success. In-depth 

understanding of our clients allows us to 

deliver focused accounting and advisory 

solutions, both locally and globally.

Clients have access to bespoke services and 

solutions, including audit and assurance, 

business support and outsourcing, payroll and 

employers’ support, business and personal 

tax, governance and risk, corporate finance, 

forensic accounting, wealth management, IT 

consultancy, and restructuring and insolvency.

Our success stems from our industry focus, 

which enables us to provide an innovative and 

personal service to our clients in a range of 

sectors.

Moore Stephens globally 
Moore Stephens International is a top ten 

global accountancy and consulting network, 

headquartered in London. With fees of over 

US$2.66 billion and offices in 106 countries, 

clients have access to the resources and 

capabilities to meet their global needs.

By combining local expertise and experience 

with the breadth of our UK and worldwide 

networks, clients can be confident that, 

whatever their requirement, Moore Stephens 

provides the right solution to their local, 

national and international needs.

Contact information
If you would like further information on any item within this 

brochure, or information on our services please contact:

Moore Stephens LLP, 150 Aldersgate Street, London EC1A 4AB 
T +44 (0)20 7334 9191
www.moorestephens.co.uk
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by the Financial Conduct Authority for investment business. DPS30934 July 2016

About Moore Stephens 
Moore Stephens is a top ten accounting and 

advisory network, with offices throughout the 

UK and member firms across the globe.

Our clients range from individuals and 

entrepreneurs, to large organisations and 

complex international businesses. We 

partner with them, support their aspirations 

and contribute to their success. In-depth 

understanding of our clients allows us to 

deliver focused accounting and advisory 

solutions, both locally and globally.

Clients have access to bespoke services and 

solutions, including audit and assurance, 

business support and outsourcing, payroll and 

employers’ support, business and personal 

tax, governance and risk, corporate finance, 

forensic accounting, wealth management, IT 

consultancy, and restructuring and insolvency.

Our success stems from our industry focus, 

which enables us to provide an innovative and 

personal service to our clients in a range of 

sectors.

Moore Stephens Public Sector
The Moore Stephens UK Public Sector Group 

provides audit and advisory services to public 

sector bodies within the UK, the EU and 

worldwide.

We are a leading service provider to the 

public sector and deliver audit and assurance 

services to the National Audit Office, Northern 

Ireland Audit Office, Audit Scotland, European 

Commission, United Nations and World Bank.

Moore Stephens’ experience covers the entire 

public sector, including central, local and 

devolved government, education, health and 

social housing.

We offer a full range of audit, assurance and 

advisory services, including financial, systems 

and IT audit, data analysis, governance, 

organisational development, management 

arrangements, procurement, contract, 

performance, project and risk management 

reviews, best value and VFM reviews, fraud 

and forensic investigations.
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