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Owner managed businesses

PRECISE. PROVEN. PERFORMANCE.

Bringing your corporate and
personal goals to life

Dynamic. Ambitious. Personal. Owner managed businesses (OMBs) are
many things. No business is the same and whatever the size, we want
to make sure you succeed.
Do you want to increase your revenue and

rapid growth and expansion, are looking to

What makes the difference?

improve profits? Are you seeking new

restructure your operations, have succession

• Work hard to understand you

funding to drive your international

issues or maybe are aiming to complete a

expansion? Could you benefit from

• Work well with other professionals

business lifecycle

We have a proven track record of working

We know that every business has its

Our comprehensive services enable us

with other specialists, such as lawyers,

trade sale or listing on a recognised market,

unique circumstances, challenges and

to help you at all stages in your growth

banks and insurance brokers, providing

boosting cash flow by maximising tax

we will be there for you at every stage,

opportunities. So we take time to

cycle, from start-up to development,

you with the best possible business advice

reliefs? Do you want to make sure you and

providing the support you need.

understand your current situation,

to UK and potentially international

as and when you need it.

ambitions for the future and priorities

expansion, all the way to sale or

for action.

succession as you reap the rewards of

your family / shareholders benefit properly
from the wealth you are creating?

Our smaller clients, who often do not have
a dedicated in-house accounting function,

• Are committed to supporting the

your hard work and / or pass your

owner managed business sector

business to the next generation.

We conduct an extensive annual

How we can help

turn to us to keep their financial records

Moore Stephens has for many years advised

up-to-date to meet all obligation with

advisory service

business owners, helping them to fulfil

HMRC and Companies House. The larger or

Our in-house expertise covers a wide range

their personal and commercial goals.

more mature businesses often use our audit

of disciplines, including accounting, business

We make sure our advice is practical and

businesses across the UK. We share our

We provide partner-led, proactive advice with

function as well as tax advisory, corporate

and personal tax, corporate finance, wealth

commercial, delivered on time and in a

findings not only to help businesses

clear and concise answers, so that you know

finance and succession planning services.

management, payroll and company

way that addresses your issues quickly,

understand market trends, but also to

secretarial. Our experts work together as a

efficiently and effectively.

help regulators and legislators

what to do and when. Because of our

Insert image

• Support you through the

approach, clients use us for both

Our OMB clients operate in a wide range of

opportunities that arise and problem solving.

sectors including manufacturing &
engineering, technology & telecoms, media

• Provide a one-stop accounting and

survey looking at the confidence,
• Focus on the practical

team to provide integrated solutions.

concerns and plans of owner managed

understand business needs.
• Support your international

• Address business and personal

business goals

We work with all forms of OMBs, from

& entertainment, real estate & construction,

issues together

By working closely with members of the

entrepreneurs, sole traders and family

care homes, professional & financial

We always take account of the interaction

Moore Stephens International network,

businesses through to limited liability

services, sports & leisure and retail &

between business success and personal and

we can help you trade internationally,

partnerships (LLPs) and limited companies,

distribution. Our professional teams help

family / shareholder wealth, looking at the

drawing on local experts to provide

both private and public, domestic and

them overcome challenges and seize

bigger picture whenever we provide advice.

tailored advice.

international. Whether you have just started

opportunities to build successful businesses.

out in business, are facing challenges due to

“We provide proactive support with clear and
concise answers, so that you know what to
do and when.“
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Our services throughout the owner managed
business lifecycle

29%

44%

31%
are certain or very
likely to invest in
new technology
or IT systems*

are certain or very
likely to review their
succession plans*

51%
24%

are certain or very likely to
invest in staff training*
are certain or very
likely to expand their
UK customer base*

are certain or very
likely to reduce costs
or overheads*
*Source – Moore Stephens 2017 Owner Managed Business Report: Strength amidst uncertainty in 2017

Start up

Growth

Expansion

Maturity

• Advice on stationery and websites

• Business plans and financial forecasts

• Cross border services – Moore Stephens 	

• Business and share valuations

• Appropriate structure and trading vehicle – 	

• Consideration of SEIS and EIS applications

partnership, LLP, sole trader or limited company
• Assistance with accounting software and installation
• Assistance with funding

• Employee share plans – EMI, CSOPS/
growth shares

International

• IPO – listing on recognised stock exchange

• Effective governance and risk
management services

• Management buy outs and buy ins
• Pension advice and planning

• Employee rewards

• Retirement, estate planning, wills and probate

• Bookkeeping services including VAT returns

• External audit

• Financial restructuring

• Succession and exit planning

• Business plans and financial forecasts

• Fund raising – through our strong relationships 	

• Internal audit and control reviews

• Tax efficiency maximisation – entrepreneurs’ r elief

• Company and LLP formations and secretarial services

(private equity, venture capital and bank funding)

• Merger and acquisitions – identify targets, 

• Opening bank accounts

• Government grants

• Payroll and auto-enrolment

• Information technology reviews and advice

• Operational efficiency reviews

• Preparation of management and annual accounts 	

• Minimisation of tax liabilities

• Strategic advice on growth of HR and 	

and tax returns

• Property transactions – CGT and SDLT

• Remuneration planning

• Research and development tax credits

• Share option schemes for key employees

• Shareholder protection

• VAT and PAYE registration
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• Counter fraud and bribery
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and business property relief

due diligence, fund raising and M&A negotiation

marketing functions

After Maturity
Reinvest

Wealth protection

*Source – Moore Stephens 2017 Owner Managed Business Report: Strength amidst uncertainty in 2017

• Tax efficient profit extraction

We can help with future plans, whether you reinvest in a
new business venture, or decide to preserve/grow your
wealth for the benefit of yourself or future generations.
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A client’s story

Lewis & Graves Partnership Limited has

“Our bank manager recommended Moore Stephens and we were

operated in the specialist cleaning industry

delighted with their knowledge, enthusiasm and empathy towards

since 1985.

our business ambitions. They covered all aspects leaving no stone
unturned – audit, financial advice, corporation and personal tax,

The owners were initially satisfied with the

modernisation of our finances, management accounts, strategic

services of a small local accountancy firm,

advice and payroll services.

but by 2011 turnover had reached £5m
and the business was winning and

Since their early intervention, our turnover has more than doubled

retaining more work. It needed a more

and has continued to grow, thanks to the dedication of Moore

comprehensive support mechanism to help

Stephens. They continue to walk us through all expected, and even

it realise its growth potential.

more importantly unexpected, hurdles that sometimes business in
this day and age throws at you.

Mark Graves, Managing Director, explains
what happened next:

It is nice to know you’re supported by an accountancy practice
that in my modest and humble opinion, is the leader in this field.
I have no hesitation in recommending them, for without their
professionalism and knowledge in dealing with owner managed
businesses, we would not be as successful today, of that I have
no doubt.”

6

Owner managed businesses Bringing your corporate and personal goals to life

Owner managed businesses Bringing your business and personal goals to life

7

About Moore Stephens
Moore Stephens is a top ten accounting and
advisory network, with offices throughout the
UK and member firms across the globe.

Contact information
For more information, contact your usual Moore Stephens partner, or visit:
www.moorestephens.co.uk

Our clients range from individuals and
entrepreneurs, to large organisations and
complex international businesses. We
partner with them, support their aspirations
and contribute to their success. In-depth
understanding of our clients allows us to
deliver focused accounting and advisory
solutions, both locally and globally.
Clients have access to bespoke services and
solutions, including audit and assurance,
business support and outsourcing, payroll and
employers’ support, business and personal
tax, governance and risk, corporate finance,
forensic accounting, wealth management, IT
consultancy, and restructuring and insolvency.
Our success stems from our industry focus,
which enables us to provide an innovative and
personal service to our clients in a range of
sectors.

Moore Stephens globally
Moore Stephens International is a top ten
global accountancy and consulting network,
headquartered in London. With fees of over
US$2.74 billion and offices in 108 countries,
clients have access to the resources and
Moore
Stephens
globally
capabilities to
meet their global
needs.
Moore Stephens International is a top ten
By
combining
local expertise
and experience
global
accountancy
and consulting
network,
with
the breadth
our UKWith
and fees
worldwide
headquartered
in of
London.
of over
networks,
clientsand
canoffices
be confident
that,
US$2.74 billion
in 108 countries,
whatever
their
requirement,
Moore and
Stephens
clients
have
access
to the resources
provides thetoright
solution
to their
local,
capabilities
meet
their global
needs.
national and international needs.
By combining local expertise and experience
with the breadth of our UK and worldwide
networks, clients can be confident that,
whatever their requirement, Moore Stephens
provides the right solution to their local,
national and international needs.

Moore Stephens Northern Home Countries Limited
Nicholas House, River Front, Enfield,
Middlesex EN1 3FG
www.moorestephens.co.uk
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