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Lessons learned from recent reviews include:

• use the open book clause while your 

contract is in flight, otherwise the review 

can become complex and expensive;

• stay on top of organisational and system 

changes at your contractors. Such changes 

may impact on the integrity of their data 

compilation systems and compromise the 

quality of financial and performance 

information submitted  

to you; 

• make sure your contractors have a 

comprehensive working papers file in 

support of the open book statement. This 

will reduce the time and cost of carrying 

out a review.

Depending on the robustness of your 

existing contract review arrangements and 

the adequacy of the your contractors' control 

environment, we can provide a proportionate 

and therefore cost effective review. 

Open book is significant as a means of 

driving improvements in value for money in 

outsourced services for the public sector. 

Through open book arrangements, the 

contractors update their clients on contract 

costs and profit, which allows for 

transparency and a higher level of control.

Open book reviews are important as they:

• allow you to remain in control of a 

contractual arrangement maintaining  

full awareness of how public funds are 

being used – this goes to the heart of 

financial stewardship and protecting  

the public purse;

• encourage senior management 

ownership and accountability at the 

client and contractor – a key cornerstone 

of good governance;

• boost value for money as open book 

supports ‘real time’ development of 

contracts through identification of 

strengths and weaknesses in service 

delivery. A review can help ensure that 

you pay the right amount for the right 

service and contractors continually seek 

to improve efficiency and effectiveness 

through innovation and process 

improvements.

Good contract management has never been more important to public 
sector organisations. Open book reviews represent an effective and 
compelling demonstration of intent and transparency.
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“There needs to be greater 
visibility to government, 
Parliament and the public 
about suppliers’ performance, 
costs and revenue.”

Committee of Public Accounts



“For government to be accountable for contracted out public services; 
for it to understand its suppliers; for it to exercise oversight;  

and for it to promote value for money, it requires its contract 
managers to take a ‘hands-on’ approach and to go and see for 

themselves what their suppliers are doing."
 Amyas Morse, Head of the National Audit Office

Open book reviews should support, 

complement and enhance existing contract 

scrutiny and audit arrangements, which will 

vary both within organisations, as well as 

from one organisation to another. 

Consequently, we tailor our open book 
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Our open book review service Levels of review

What we will cover High level
Systems 
based Substantive

Compilation processes   

Quality assurance and sign off procedures  

Validation arrangements over compilation  

Analytical review – top level  

Review supporting journals & general ledger reports  

Assess independent reviews of financial systems for reliance purposes 

Document key feeder system controls 

Test key controls of key systems – walkthrough 

Limited sample test of transactions (accuracy, completeness – overall validity)  

Extended sample testing of transactions 

Analytical review – detailed 

Asset/service verification 

Re-calculate/re-perform gain share 

reviews to meet clients' precise needs, so 

that the review helps them manage their 

contractors and adds real value, recognising 

the existing management arrangements and 

scrutiny processes.

The table below sets out the different levels 

of open book reviews we perform. You may  

choose one or a combination of these, in 

order that the review is properly tailored to 

the specific requirements and demands of  

a given contract.



Moore Stephens in the UK 
Moore Stephens is the UK’s 9th largest 

independent accounting and consulting 

network, comprising over 1,300 partners and 

staff in 34 locations.

Our objective is simple: to be viewed by 

clients as the first point-of-contact for all their 

financial, advisory and compliance needs. We 

achieve this by providing sensible advice and 

tailored solutions to help clients achieve their 

commercial and personal goals.

Clients have access to a range of core and 

specialist services including audit and tax 

compliance, business and personal tax, trust 

and estate planning, wealth management, IT 

consultancy, governance and risk, business 

support and outsourcing, corporate finance, 

corporate recovery and forensic accounting.

Our success stems from our industry focus, 

which enables us to provide an innovative and 

personal service to our clients in our niche 

markets. Specialist sectors include charities & 

not-for-profit, education, energy & mining, 

family offices, financial services, healthcare, 

hotels & leisure, insurance, pensions, 

professional practices, public sector, real 

estate, shipping, social housing, sports and 

technology & media.

Moore Stephens globally 
Moore Stephens International Limited is a 

global accountancy and consulting network, 

headquartered in London.

With fees of US$2.7 billion and offices in 105 

countries, you can be confident that we have 

access to the resources and capabilities to meet 

your needs. Moore Stephens International 

independent member firms share common 

values: integrity, personal service, quality, 

knowledge and a global view.

By combining local expertise and experience 

with the breadth of our UK and worldwide 

networks, clients can be confident that, 

whatever their requirement, Moore Stephens 

will provide the right solution to their local, 

national and international needs.

Contact information
If you would like further information on any item within this 

brochure, or information on our services please contact:

Nick Bennett – Partner

Nick has over 20 years’ experience of delivering audit, assurance and 

advisory services to clients in the public and not for profit sectors. He led 

the Moore Stephens project team which supported the Cabinet Office’s 

cross government review of major contracts, ensuring the successful 

delivery of the project to agreed deadlines, liaising with key stakeholders 

including the Cabinet Office, Departments and contractors. Nick has 

significant expertise and experience of financial audit, procurement, 

governance, contract, performance, risk management and VFM reviews, 

fraud and forensic investigations.

T +44 (0)20 7651 1805

nick.bennett@moorestephens.com

Adrian Brook – Partner

Adrian has provided audit and business assurance services to the UK 

public sector for over 20 years. He led a number of contract reviews 

performed by the Moore Stephens project team which supported the 

Cabinet Office’s cross government review of major contracts. He has 

also led financial audits of HM Prison Service, Identity & Passport Service 

and National Savings & Investments; organisations with large complex 

outsourcing contracts. He has significant expertise and experience of 

financial audit, data analysis, procurement, contract and risk 

management reviews, as well as forensic investigations.

T +44 (0)20 7651 1703

adrian.brook@moorestephens.com

Jay Hussain – Director

Jay has 17 years’ experience of delivering audit, assurance and advisory 

services. He led a number of contract reviews performed by the Moore 

Stephens project team which supported the Cabinet Office’s cross 

government review of major contracts. He is working with CIPFA in 

shaping contract review methodologies and has developed the Firm’s 

approach to organisational due diligence exercises and Open Book 

reviews. Jay has significant expertise and experience of financial audit, 

governance, organisational development, capability reviews, 

procurement and contract management, risk management and VFM 

exercises and partnership working.

T +44 (0)20 7651 1607

jay.hussain@moorestephens.com

Moore Stephens LLP, 150 Aldersgate Street, London EC1A 4AB 
T +44 (0)20 7334 9191
www.moorestephens.co.uk
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Public Sector Group 
The Moore Stephens UK Public Sector Group 

provides audit and advisory services to public 

sector bodies within the UK, the EU  

and worldwide. 

We are a leading service provider to the public 

sector and deliver audit and assurance services 

to the National Audit Office, Northern Ireland 

Audit Office, Audit Scotland, European 

Commission, United Nations and World Bank. 

Moore Stephens’ experience covers the entire 

public sector, including central, local and 

devolved government, education, health and 

social housing.

We offer a full range of audit, assurance and 

advisory services, including financial, systems 

and IT audit, data analysis, governance, 

organisational development, management 

arrangements, procurement, contract, 

performance, project and risk management 

reviews, best value and VFM reviews, fraud  

and forensic investigations.

About Moore Stephens 
Moore Stephens is a top ten accounting and 

advisory network, with offices throughout the 

UK and member firms across the globe.

Our clients range from individuals and 

entrepreneurs, to large organisations and 

complex international businesses. We 

partner with them, support their aspirations 

and contribute to their success. In-depth 

understanding of our clients allows us to deliver 

focused accounting and advisory solutions, 

both locally and globally.

Clients have access to bespoke services and 

solutions, including audit and assurance, 

business support and outsourcing, payroll and 

employers’ support, business and personal 

tax, governance and risk, corporate finance, 

forensic accounting, wealth management, IT 

consultancy, and restructuring and insolvency.

Our success stems from our industry focus, 

which enables us to provide an innovative and 

personal service to our clients in a range  

of sectors.


