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The IT function represents one of the largest investments that 
organisations make and therefore understanding your IT-related risks can 
significantly support your business strategies and deliver value for money. 

Managing your IT risks

IT plays a critical role in business success. 

When performing well, IT systems support 

management in fulfilling business needs, 

providing timely, reliable data in a secure 

environment; at their worst they drain 

investment resources and hamper efficient 

decision-making and operations.

Effective IT systems are therefore crucial and 

you need to be confident about receiving 

value for money from your investments in 

terms of:

• efficient and accurate data; 

• robust management information

• advanced security against external  

or internal threats;

• assurance that your system can  

cope with a disaster and continue 

operations effectively.

To ensure peace of mind, organisations 

appreciate the value of gaining expert 

assistance to ensure that IT systems and 

controls are working effectively and securely 

– and will continue to do so.

How we can help
At Moore Stephens, we have a team of 

qualified and experienced specialists with 

expertise in all aspects of IT governance, risk 

management and assurance. We offer a range 

of services designed to ensure that you and 

your business get the most from your IT 

within a safe and secure environment.

Our services
Our services are aligned around IT risks, 

whilst always giving due consideration to 

acceptable costs and value for money, 

they include:

Aligning around IT risk

Internal IT audit
The role of internal audit is to provide 

independent assurance that an organisation’s 

risk management, governance and internal 

control processes are operating effectively.  

Moore Stephens Internal IT audit services 

can help you fully assess the IT 

environments within your business and 

develop a robust IT audit plan that supports 

management, the audit committee and 

wider stakeholders and regulators. 
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Availability
Keeping business processes running

Accuracy 
Ensuring information is accurate,  

timely and complete

Access 
Providing information to the  

right people (and not the wrong ones)

Agility 
Changing with acceptable  

cost and speed



We operate fully in line with the Chartered 

Institute of Internal Auditors’ standards and 

Public Sector Internal Audit standards. Our 

service can be set up independently or in 

conjunction with your internal audit 

function to provide specialist IT auditors, via 

outsourced or co-sourced arrangements. 

This will help ensure IT risks are better 

identified, assessed and managed. 

IT security, cyber security and privacy
Keeping and protecting intellectual property, 

sensitive customer information and other 

business-critical information requires a 

comprehensive security strategy that closely 

aligns with your business objectives. With IT 

playing such a critical role in most 

businesses, you must have confidence that 

your IT systems are secure from both internal 

and external threats, and that confidential 

data is not exposed. We can support the 

development, implementation and operation 

of your information security programme. We 

do this by:

• delivering a detailed vulnerability 

assessment to understand potential 

technical security issues;

• reviewing your security policies, 

standards, guidelines and procedures for 

adequacy; and

• assessing your compliance with regulatory 

obligations, such as PCI DSS and the EU 

data protection directives, as well as 

industry standards such as ISO 27001.

We can also help integrate your security 

programme with your overall risk 

management processes, to ensure decision 

makers are presented with comprehensive 

and consistent risk and loss event 

information.

Third party assurance
The growing trend to contract out IT 

services to third party providers has 

provided many benefits but has also 

introduced new risks. Third party service 

providers can range from traditional 

outsourcing of IT and payroll and financial 

processing to newer services such as web 

hosting and cloud computing. Many 

businesses are aware that their biggest 

exposures to regulatory, commercial and 

reputational risks are from third party 

suppliers and outsource partners.

All third party agreements introduce risks.  

We can help you manage these by:

• delivering independent assurance over 

outsourcing programmes/projects;

• performing reviews of contracts and 

service level agreements; 

• undertaking service auditor reports 

according to recognised standards such 

as ISAE 3402 and SSAE16.
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Business continuity management
The nature of modern business means that  

a disruption of only a few hours can have a 

catastrophic impact on the profitability and 

reputation of the affected organisation. 

Although this will have an immediate and 

adverse impact, it can also damage an 

organisation’s long term viability.

An effective business continuity 

management program can help you to 

mitigate operational interruptions, crises 

and disasters that may occur, by providing 

the means to quickly return to a state 

of ‘business as usual’. Once a business 

continuity plan (BCP) and disaster recovery 

plan (DRP) have been established, they 

must be tested and exercised to validate 

whether operations will perform as 

anticipated.

Moore Stephens can work with you to 

develop and implement your BCP and DRP.  

We can also review existing plans and 

provide guidance on how your programme 

compares to industry standards and similar 

organisations.



Moore Stephens LLP, 150 Aldersgate Street, London EC1A 4AB 
T +44 (0)20 7334 9191
www.moorestephens.co.uk

We believe the information contained herein to be correct at the time of going to press, but we cannot accept any responsibility for any loss occasioned to any person as a result of action 
or refraining from action as a result of any item herein. Printed and published by © Moore Stephens LLP, a member firm of Moore Stephens International Limited, a worldwide network of 
independent firms. Moore Stephens LLP is registered to carry on audit work in the UK and Ireland by the Institute of Chartered Accountants in England and Wales. Authorised and regulated 
by the Financial Conduct Authority for investment business. DPS29802 October 2015

Mathew Ring (CISA) – Director IT Audit 

Mathew is Director of IT Audit at Moore Stephens with  

over twenty five years’ experience in advising on IT Risks and 

Controls.  He leads a team of qualified specialists performing  

IT Audit, security and governance engagements. 

Mathew has extensive Private and Public Sector experience.  

He was Head of IT Audit at the Audit Commission and prior  

to that worked for 15 years at KPMG providing specialist IT 

advice to clients in the financial, energy and retail sectors.

mathew.ring@moorestephens.co.uk

Gavin Davey – Director

Gavin has over 20 years of IT assurance experience and leads the 

delivery of IT audit and advisory services, managing a team of IT 

assurance professionals in delivering high-quality, innovative and 

value-added IT technology audit services to clients.

Gavin’s team focuses on providing IT audit advice either 

supplementing the technology skills of an in-house internal audit 

team or in providing a fully outsourced IT internal audit service. 

Gavin and his team operates across the UK and internationally 

and are based in London.

gavin.davey@moorestephens.com

Moore Stephens in the UK 
Moore Stephens is the UK’s 9th largest 

independent accounting and consulting 

network, comprising over 1,700 partners and 

staff in 39 locations.

Our objective is simple: to be viewed by 

clients as the first point-of-contact for all their 

financial, advisory and compliance needs. We 

achieve this by providing sensible advice and 

tailored solutions to help clients achieve their 

commercial and personal goals.

Clients have access to a range of core and 

specialist services including audit and tax 

compliance, business and personal tax, trust 

and estate planning, wealth management,  

IT consultancy, governance and risk,  

business support and outsourcing, corporate 

finance, restructuring & insolvency and  

forensic accounting.

Our success stems from our industry focus, 

which enables us to provide an innovative 

and personal service to our clients in our 

niche markets. Specialist sectors include 

charities & education; culture, entertainment 

& media; energy, mining & renewables; family 

offices; financial services; hotels & hospitality; 

insurance; manufacturing & engineering; 

member organisations & trade unions; owner 

managed businesses; professional practices; 

public sector; real estate & construction; 

shipping & transport; sports & leisure; and 

technology.

Moore Stephens globally 
Moore Stephens International Limited is a 

global accountancy and consulting network, 

headquartered in London.

With fees of US$2.7 billion and offices in 103 

countries, you can be confident that we have 

access to the resources and capabilities to meet 

your needs. Moore Stephens International 

independent member firms share common 

values: integrity, personal service, quality, 

knowledge and a global view.

By combining local expertise and experience 

with the breadth of our UK and worldwide 

networks, clients can be confident that, 

whatever their requirement, Moore Stephens 

will provide the right solution to their local, 

national and international needs.

Contact information
If you would like further information on any item within this 

brochure, or information on our services please contact:


