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About Moore Stephens 

Moore Stephens is a top ten accounting and 

advisory network, with offices throughout the 

UK and member firms across the globe.

Our clients range from individuals and 

entrepreneurs, to large organisations and 

complex international businesses. We partner 

with them, support their aspirations and 

contribute to their success. In-depth 

understanding of our clients allows us to deliver 

focused accounting and advisory solutions, 

both locally and globally.

Clients have access to bespoke services and 

solutions, including audit and assurance, 

business support and outsourcing, payroll and 

employers’ support, business and personal tax, 

governance and risk, corporate finance, 

forensic accounting, wealth management, IT 

consultancy, and restructuring and insolvency.

Our success stems from our industry focus, 

which enables us to provide an innovative and 

personal service to our clients in a range of 

sectors.

Moore Stephens globally 

Moore Stephens International is a top ten 

global accountancy and consulting network, 

headquartered in London. With fees of over 

US$2.66 billion and offices in 106 countries, 

clients have access to the resources and 

capabilities to meet their global needs.

By combining local expertise and experience 

with the breadth of our UK and worldwide 

networks, clients can be confident that, 

whatever their requirement, Moore Stephens 

provides the right solution to their local, 

national and international needs.
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practice, as in the UK Corporate Governance 

Code. Establishing good corporate 

governance enables businesses to operate 

more effectively and so achieve improved 

performance and bottom line benefits. We 

work with boards and senior management  

to help identify any weaknesses in corporate 

governance frameworks and suggest 

improvements. 

Our services are tailored to meet specific 

needs. We can:

• conduct comprehensive reviews of your 

governance framework, board 

effectiveness and structure, or the policies 

in place for addressing potential conflicts 

of interest;

• provide training to board members to help 

clarify roles and responsibilities and 

support optimum board performance;

• review the role of the audit committee and 

its effectiveness; and

• help businesses ensure they have 

appropriate assurance frameworks in place 

to provide comfort on the effectiveness of 

their governance structure.

Risk management
Every business faces risks that could present 

threats to its success. Risk management helps 

identify and address these risks, as well as 

increasing the likelihood of achieving 

business objectives.  

We help businesses to manage their risks 

effectively in a variety of ways. We provide:

• risk management workshops bringing 

The management of risk and implementation 

of robust corporate governance has become 

an increasingly important aspect of global 

business. Many companies are required by 

law, regulations or stakeholders to adopt 

governance processes and procedures, but 

even more choose to do so as part of a 

successful business strategy. 

Our Governance, Risk & Assurance Group 

offers a range of services designed to 

support boards in maintaining robust 

governance and assurance frameworks and 

managing risks effectively. We work with 

businesses in all sectors, advising on their 

governance structures, providing comfort  

on their control environments and helping to 

embed transparency and accountability.

Corporate governance
Good corporate governance is about more 

than meeting regulatory requirements or 

complying with the basic contents of best 

Robust governance and effective risk management is no longer a 
matter of pure regulatory compliance. Businesses increasingly 
recognise the potential to maximise performance through applying 
best practice and gaining additional assurance.
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boards and management teams together 

for interactive brainstorming, encouraging 

a thorough approach to risk identification 

and assessment. 

• risk management training for all levels of 

staff, deepening understanding of the 

fundamentals of good risk management. 

• risk maturity assessments giving insights 

into how your organisation compares with 

best practice and suggesting 

recommended actions in areas  

needing improvement.

The communication of risks and their 

mitigating actions is an important element 

of embedding risk management into  

routine business activities. Rhiza, our risk 

management software, provides a practical, 

easy-to-use solution for capturing risks, 

maintaining risks registers, monitoring risks 

and controls, and generating clear 

management reports. 

Controls assurance 
It has never been more important for 

businesses to have good governance, robust 

systems and effective controls underpinning 

their activities. Our controls assurance 

services are designed to help businesses gain 

competitive advantage through the provision 

of independent reports and advice on the 

operation of controls. 

Our controls assurance services include:

• high level assessments of a business’s 

governance arrangements, procedures and 

controls, and advice on improving its 

control environment;

• reports on internal controls over financial 

reporting, providing management and the 

audit committee with assurance on the 

underpinning governance and  

control environment;

• independent assurance reports on  

internal controls of service organisations 

that are made available to third parties  

(ISAE 3402/SSAE 16);

• regulatory compliance advice and 

implementation assistance covering 

Sarbanes-Oxley legislation, International 

Financial Reporting Standards, Basel II and 

financial services requirements.

Internal audit
Internal audit is an important element of

the corporate governance jigsaw, adding

value through the independent assurance

and objective challenge it provides to

boards and senior management.

We offer a rounded service and practical

hands-on solutions on how to implement

recommendations. We can provide:

• fully outsourced internal audits;

• co-sourced services, partnering with

• existing teams;

• ad hoc support to in-house teams;

• quality assurance assessments and design 

and effectiveness; and

• training and mentoring.

IT assurance
You need to be confident that your IT 

systems are secure, and that you have a 

business continuity plan to cope with a 

disaster. Does your IT fully support your 

business, or is it restricting your 

development? What benefits do you get?

If you cannot answer these questions 

positively, you may need external help to 

ensure your IT systems are working efficiently 

and effectively, and will continue to do so in 

the future. Our specialist team can help you 

harness the power of your IT in a variety  

of ways:

• data governance reviews and  

risk assessments;

• security checks and business  

continuity planning;

• assurance on the accurate processing and 

reporting of data; and

• planning and implementation of  

IT projects.

Transaction & data analysis
Companies are generating data faster than 

ever before. As a result, firms are under 

pressure to understand and gain assurance

over the integrity of the data underpinning 

performance and financial reporting. 

Expectations on technology and data are 

increasing, not only from end users but also 

from the board room, audit committees  

and regulators.

We can help with:

• Confirming completeness and accuracy  

of system-generated reports on which  

other manual controls or substantive 

evidence rely.

• Ensuring in-system calculations are accurate 

and repeatable (e.g. commissions, VAT, 

PAYE, invoice matching).

• Ensuring all transactions and system activity 

is traceable to an authenticated individual.

• Identifying breaches of authorisation and 

threshold controls.

• Verifying effectiveness of segregation  

of duties.

Cyber & information security
The challenges you face don’t always fit

into neat categories. Our services are the

same. We invest heavily in our industry

horizon scanning and innovating to build

solutions to emerging risks or challenges

that you face. We can help educate, train,

test or even run your information and cyber

security programme.

Fraud prevention 
We provide a range of services designed to 

assist you in gaining the assurance that 

robust policies and controls are in place to 

reduce the threat to an absolute minimum. 

We can work with you to create and embed 

a strong anti-fraud/ bribery/corruption 

culture, build deterrence and prevention 

strategies, increase detection and reporting 

levels and assist in investigating and  

pursuing criminal, civil, disciplinary and 

regulatory sanctions. 


