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Organisations are increasingly under pressure to meet 

international standards and frameworks on environmental, 

social, health, safety and security (ESHSS) requirements, in order 

to access finance, manage reputational risks, and demonstrate 

corporate leadership.

Sourcing an internal team to manage these issues can be 

difficult. Experienced specialists who can implement best 

practice while minimising costs and avoiding unnecessary 

constraints are hard to come by and expensive. In emerging 

economies, limited national capabilities means that suitably-

qualified expatriate health, safety, environment & communities 

(HSEC) managers command salaries upwards of USD$150,000 

annually. For larger projects, numerous key specialists with 

implementation teams may be needed, with all the associated 

costs – and that excludes consultants.

Our unique HSEC outsourcing services put our experienced 

team of local and regionally-based HSEC professionals at your 

disposition, assisting to identify, prioritise and implement 

applicable ESHSS requirements as cost-effectively as possible.

HSEC outsourcing 
Health, safety, environment & communities

What makes our services different
• Our collaborative approach aligns our clients’ projects with 

investor expectations, providing full visibility on the financial 

and schedule implications of ESHSS compliance requirements.

• You only pay for the work that needs doing – our flexibility

means we are always available when you need support.

• We navigate the complex landscape of both mandatory and 

voluntary regulation, helping you to understand the impact 

of current and future trends.

• We look beyond compliance, identifying opportunities where

our industry knowledge and contacts can bring the most

added value to both your organisation and projects.

• We provide honest and independent support and advice that

is practical and proportional to your activities.

Our approach
Initially we will review your project, identifying existing good 

practices and any ESHSS gaps. From this, we prioritise key risks 

and opportunities, setting out a roadmap towards compliance 

within an implementable and cost-effective action plan.

Our experienced HSEC team then assists throughout the 

implementation phase, providing support and advice on how 

to operationalise key ESHSS requirements.

Areas where we can provide support include:

• develop appropriate documentation that can be used to

obtain project finance and demonstrate best practice;

• liaise with government ministries, financiers and other key

stakeholders on ESHSS issues to safeguard your interests;

• implement an environmental and social management system

(ESMS) integrated with project systems and corporate policies;

• perform regular audits throughout the project lifecycle to

assess compliance with ESHSS requirements.

Our services

International frameworks
A vast array of ESHSS guidelines, frameworks and standards 
exist for which our team can provide guidance, including:
• World Bank Environmental and Social Standards, 2018 

(ex-IFC Performance Standards, 2015);
• Equator Principles III, 2012;
• World Bank Environmental, Health and Safety (EHS)

guidelines (both general and sector-specific);
• ISO 14001, 2015 (Environmental management systems);
• Sustainable Development Goals (SDGs), 2015;
• Global Reporting Initiative (GRI) Standards, 2016 / 2018;
• others, such as industry- and sector-specific guidelines, 

certifications, conventions, corporate standards, etc.
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Other key services
We offer a wide range of environmental, social and 

sustainability advisory services aimed at assisting you to 

manage key risks, including:

• environmental, social and governance (ESG) reviews, gap

analysis and due diligence on potential investments;

• inputs on project feasibility studies, including site and

alignment selection for key infrastructure and design and

engineering inputs;

• environmental and social management systems (ESMS),

including development of key policies, management

plans and procedures;

• stakeholder engagement and buy in, including

consultations, resettlement action plans (RAP),

compensation matrices and livelihood restoration;

• environmental and social auditing of operations;

• environmental and social impact assessments (ESIA) and

environmental permitting;

• sustainability reporting in line with GRI Standards.

About Moore Stephens 
We help you thrive in a changing world.

We provide all the support and guidance you need to deal with 

new risks and opportunities. We ensure easy access to the right 

people, so decisions can be made quickly and confidently. A 

consistent team will partner with you to support your aspirations 

and contribute to your success.

You’ll have access to a range of core services, including audit, 

accounting, tax, risk and systems assurance, corporate finance, 

restructuring and insolvency, wealth management and disputes 

analysis. As a Top 10 accounting and advisory network we 

support a broad range of individuals and entrepreneurs, large 

organisations and complex international businesses.

If your business and personal interactions need to expand, we’ll 

help make it happen – coordinating advice from a network of 

offices throughout the UK and in more than 100 countries.
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