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Moore Stephens has been at the vanguard 

of progressive contract reviews in recent 

years. We were one of only two accountancy 

firms appointed by the Cabinet Office in 

2013 to deliver a number of high profile 

and pivotal contract reviews for central 

government departments. Subsequently  

we have been called upon by CIPFA, the 

European IBC Forum, Institute of Internal 

Auditors and Government Procurement 

Assurance Network to share our 

observations and knowledge.

The solution
We have helped clients to eliminate basic 

mistakes in contract management once and 

for all. Leveraging our significant expertise 

and experience across the public sector, we 

can help you get on top of your outsourced 

contracts. Whether it’s through better 

supplier relationship management, smarter 

value for money assessments or more incisive 

governance, we’ve developed a package of 

work aimed at improving these and other 

areas, specifically for public sector bodies 

looking to review their outsourced contracts.

Moore Stephens’ Contract Management 

Assessment consists of three modules 

covering governance, financial management 

and return on investment. The modules 

provide solutions to the three major 

questions that public sector bodies should 

be asking themselves regarding contact 

management, namely:

• Are we in control?

• Are we overpaying or paying for services 

we haven’t received?

• Are we getting a return on investment?

Our Contract Management Assessment 

provides a comprehensive solution in 

achieving effectiveness from contract 

management, and can be implemented in 

its entirety or as individual modules to suit 

specific requirements. 

“ … It’s incredible that basic mistakes on contract and 
project management are still being made … We keep 
calling for ‘lessons to be learned’ and keep receiving 
reassurances from senior accounting officers that they 
are. Yet the same issues occur time after time.”

Meg Hillier, Chair of Public Accounts Committee
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Financial management 
module

ROI moduleGovernance module

Issue Overpaying and/or paying  
for services not received

Lack of control Poor returns for service users 
and taxpayers

Solution • Diagnostic assessment
• Organisational development  
 assessment
• Project management   
 arrangements review
• Governance ‘inspection’

• Systems/controls assessment
• Business process efficiency  
 review
• Data analytics
• Forensic investigation

• VFM review
• Performance management 
 assessment 
• User surveys
• Contract development gap  
 analysis

Benefits • Confidence in your governance  
 structures
• Minimise risk, both   
 organisational and personal
• Confidence in decision-making  
 process
• Assurance on the allocation of  
 contract management   
 resources
• Addressing poor management  
 practice

• Confidence in the stewardship  
 of public funds
• Ability to meet your statutory  
 and regulatory responsibilities
• Minimise allegations   
 of poor use of resources
• Assurance on your financial  
 controls

• Delivering value-for-money to  
 the public purse
• Minimise exposure to bad   
 publicity
• Maintain well-being of service  
 users
• Delivery of opportunities for 
 service improvement
• Enhance leadership position  
 and standing in the community

Our credentials
Moore Stephens has significant experience 

of investigating outsourced contracts, both 

UK-based and globally. The team is a 

pre-eminent provider of contract auditing  

to the European Commission, delivering 

approximately 700 audits per annum.  

Contract Management Assessment

We also undertake in excess of 800  

reviews for United Nations agencies and 

another 650 audits for other international 

funding institutions. 

In the UK, Moore Stephens delivers audit, 

assurance and advisory services to many 

governmental and non-government bodies, 

and has a depth of experience of governance, 

risk management, procurement and 

contract management of outsourcing 

contracts within central, local and devolved 

government and health.



Contact information
If you would like further information on any item within this 

brochure, or information on our services please contact:

Adrian Brook – Partner

Adrian has provided audit and business assurance services to the  
UK public sector for over 20 years. He recently led the a number of 
contract reviews performed by the Moore Stephens project team 
which supported the Cabinet Office’s cross government review of 
major contracts. He has also led financial audits of HM Prison Service, 
Identity & Passport Service and National Savings & Investments; 
organisations with large complex outsourcing contracts. He has 
significant expertise and experience of financial audit, data analysis, 
procurement, contract and risk management reviews, as well as 
forensic investigations.

T +44 (0)20 7651 1703 
adrian.brook@moorestephens.com

Nick Bennett – Partner

Nick has over 20 years’ experience of delivering audit, assurance  
and advisory services to clients in the public and not for profit sectors. 
He recently led the Moore Stephens project team which supported 
the Cabinet Office’s cross government review of major contracts, 
ensuring the successful delivery of the project to agreed deadlines, 
liaising with key stakeholders including the Cabinet Office, 
Departments and contractors. Nick has significant expertise and 
experience of financial audit, procurement, governance, contract, 
performance, risk management and VFM reviews, fraud and  
forensic investigations.

T +44 (0)20 7651 1805 
nick.bennett@moorestephens.com

Jay Hussain – Director

Jay has 17 years’ experience of delivering audit, assurance and 
advisory services. He recently led a number of contract reviews 
performed by the Moore Stephens project team which supported the 
Cabinet Office’s cross government review of major contracts. Jay has 
significant expertise and experience of financial audit, governance, 
organisational development, management arrangements, procurement, 
governance, contract, performance, project, risk management and 
VFM reviews, fraud and forensic investigations. Jay has a deep 

understanding of partnership and collaborative working.

T +44 (0)20 7651 1607 
jay.hussain@moorestephens.com

Moore Stephens LLP, 150 Aldersgate Street, London EC1A 4AB 
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www.moorestephens.co.uk
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Public Sector Group 
The Moore Stephens UK Public Sector Group 

provides audit and advisory services to public 

sector bodies within the UK, the EU  

and worldwide. 

We are a leading service provider to the public 

sector and deliver audit and assurance services 

to the National Audit Office, Northern Ireland 

Audit Office, Audit Scotland, European 

Commission, United Nations and World Bank. 

Moore Stephens’ experience covers the entire 

public sector, including central, local and 

devolved government, education, health and 

social housing.

We offer a full range of audit, assurance and 

advisory services, including financial, systems 

and IT audit, data analysis, governance, 

organisational development, management 

arrangements, procurement, contract, 

performance, project and risk management 

reviews, best value and VFM reviews, fraud  

and forensic investigations.

About Moore Stephens 
Moore Stephens is a top ten accounting and 

advisory network, with offices throughout the 

UK and member firms across the globe.

Our clients range from individuals and 

entrepreneurs, to large organisations and 

complex international businesses. We 

partner with them, support their aspirations 

and contribute to their success. In-depth 

understanding of our clients allows us to deliver 

focused accounting and advisory solutions, 

both locally and globally.

Clients have access to bespoke services and 

solutions, including audit and assurance, 

business support and outsourcing, payroll and 

employers’ support, business and personal 

tax, governance and risk, corporate finance, 

forensic accounting, wealth management, IT 

consultancy, and restructuring and insolvency.

Our success stems from our industry focus, 

which enables us to provide an innovative and 

personal service to our clients in a range  

of sectors.


