
Change assurance 
It is imperative to have independent assurance for any change 

programme. This way the planned activities do not leave gaps in 

requirements or expectations, or design and delivery, that could 

have been addressed more efficiently if tackled earlier.

 

Our change assurance framework can be used to this provide 

assurance effectively and efficiently. 

 

Each of the assurance tools within the framework can be 

undertaken in isolation to provide individual project stage 

assurances or, alternatively, a complete programme can be 

managed using the techniques we have defined. Either way,  

our assurance framework has been designed to cut through  

the demands of complex change programmes in order to 

provide management with clear and incisive advisory based 

assurance service.

How can we help?
Our vast experience in delivering change programmes means 

that we have a team that understands the value of identifying 

and dealing with potential problems before they can be allowed 

to become serious issues. Using the facets of our change 

assurance framework, we work alongside the Internal Audit 

function to understand the key drivers of the change 

programme, identify the main risk areas, and devise a plan to 

use these assessments to best effect.

With this plan in place, our team of change specialists can use 

the assessments to develop the necessary recommendations, or 

used to undertake more detailed deep dives into your business.

Each of our assessments are designed to work for the 

appropriate part of the project lifecycle. If your project is already 

in flight then our reviews will provide assurance that you have 

considered and managed all the necessary risks. If you are about 

to start your change programme then early collaboration on the 

plan will prove to be an effective and an efficient way to provide 

confidence to the programme board.

Change assurance framework

“It is imperative to have independent 
assurance for any change programme. 
This way the planned activities do not 
leave gaps in requirements or 
expectations, or design and delivery, that 
could have been addressed more 
efficiently if tackled earlier.”

Assurance & advisory services
Insurance PREC ISE .  PROVEN.  PERFORMANCE .

Readiness Assessment
Readiness Factors and  

Risk Management

Gap Analysis
Business Transformation 

assessment

Governance Assessment
Inc. SMART acceptance

QMS Assessment
Methods and  
framework

Project Assurance  
Review

Schedule, financials, resources

Technical Quality Assurance
Design, code, standards, 

infrastructure

Test Strategy and  
Test Plan Review

Approach, resources,  
output

Data Analytics –  
Progress

Progress tracking

Change Management
Scope control, impact  

assessment

Deployment Handover
Standards and controls 

framework

Data Analytics –  
Benefits

Benefits realisation

Post-Production Governance
Process and resource ownership
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What do we offer?
Our assurance is more than just giving you a ‘tick’. It is 

underscored by proactive recommendations that help you to:

• undertake effective audits and compliance checks at every 

stage of the project lifecycle;

• build awareness and understanding of the challenges 

associated with a change programme;

• reaffirm your original and founding raison d’etre for the 

programme of work;

• improve the efficiency and effectiveness of your processes and 

systems;

• recognise and deal with ‘soft’ issues that will ultimately 

impact upon the success of change programmes, namely, 

culture, people and behaviour; 

• ensure effective governance is in place across all stakeholders;

• provide monitoring of progress during the project and of 

benefits realisation post-production; and

• remain focused on the ‘end game’ and whether over time the 

outcomes need adjusting.

We will work with you as part of an integrated team to help 

support improvement and mitigate risks, and to provide 

retrospective assurance so that lessons learnt are identified, 

harnessed and utilised to drive future improvements. 

The following sections outline how Moore Stephens can work 

with your organisation to be able to provide the best practice 

approach to your required assurance activities.

Benefits of our approach
• Confidence in the planning and organisation required to 

meet the demands of a major change programme.

• Access to subject matter experts who have a track record 

in delivery within change programmes.

• Independent assessment of the structure, approach and 

operation to deliver your business objectives.

• Critical evaluation against best practice and a thorough 

healthcheck of the change process.

Please contact a member of the team to discuss your needs.

Ian Gardner – Partner

ian.gardner@moorestephens.com

John Stanford – Director

john.stanford@moorestephens.com

Moore Stephens LLP

150 Aldersgate Street, London EC1A 4AB 

T +44 (0)20 7334 9191

www.moorestephens.co.uk

Project Initiation In-Flight Project Closure

• Set up PMO and schedule 
programme of work

• Plan programme with the 
business and undertake 
preparation (readiness) to 
embrace change 
programme

• Agree business 
requirements definition

• Define acceptance criteria

• Agree standards for 
programme

• Risks and issues 
management

• Project structure and 
controls review

• Project progress reporting, 
including budget and 
resource management

• Business requirements 
review

• Agile sprint retrospectives

• Project design and 
infrastructure assessment

• Business process modelling 
– standards requirements 
traceability, systems activity 
diagrams

• Test strategy and test 
planning

• Requirements change 
management and change 
impact assessment

• Progress tracking – project 
reporting, board reporting, 
project communications

• Implementation planning

• Training and knowledge 
transfer

• Post-project reviews and 
lessons learned

• Project deployment and 
post-production ‘business 
as usual’

• Assessing benefits 
realisation and 
implementing continuous 
monitoring

• Business an IT resource 
ownership and on-going 
support

• Service level agreements
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