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Trade union experience 
We are proud of our work in the trade union 

sector and the close relationships we have 

established with a diverse array of unions, 

ranging from mainstream organisations to 

niche associations representing highly 

specialised professionals. As a firm we 

understand the financial pressures that most 

trade unions are facing and do our utmost 

to provide our clients with ideas which 

either save the union time or money, or  

help to manage the risks they face on a 

daily basis. 

Our extensive knowledge and experience of 

acting for trade unions provides us with 

unrivalled expertise and flexibility to advise 

our clients on a broad range of issues, 

especially those that are currently impacting 

the sector, such as pressure income, 

dwindling membership numbers, 

governance and potential merger activity.

Our extensive knowledge and experience of 

acting for trade unions and their pension 

schemes provides us with unrivalled 

expertise and flexibility to advise trade 

unions on a broad range of issues. 

Services we provide our union clients 

include:

• accounting, bookkeeping assistance & 

statutory preparation of Form AR21;

• audit & assurance;

• budget, trustee & finance training for 

non-financial people;

• corporate governance review, branch/

regional reviews, employers covenant 

review (ECR) & financial implications of 

proposed changes to an accounting and 

financial reporting system; 

• management accounting, payroll 

assistance & preparation of budgets/

cashflows; 

• merger advice;

• pensions; and

• taxation and tax consultancy, in particular 

assistance with HMRC investigations  

& VAT.
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Moore Stephens is the market leader in providing audit and financial 
services to the trade union sector. We act for five of the top ten, and 
ten of the top 30 trade unions, supporting more than three million 
members, and therefore have a comprehensive understanding of the 
issues facing the sector.

“ The team at Moore Stephens 
were quick to understand the 
problem that we were facing 
as a result of the changes in 
Legislation arising from the 
Jackson report. The solution 
in creating a LLP structure 
with our preferred supplier of 
legal services, should ensure 
continuity of service to our 
members, and allow us to 
negotiate no loss of revenue 
and potentially benefit from 
an increased profit share.  
This simple solution and the 
manner in which it was 
discussed and communicated 
was very much appreciated as 
it led to a unanimous decision 
of our National Executive 
Council to move towards 
such a solution.”

Tony Kearns
Senior Deputy General Secretary

CWU
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About the sector
With rising members’ expectations,  

ever increasing pension deficits, pressure 

from HMRC, government red tape and 

competition from other organisations,  

trade unions today are under pressure 

from all sides. 

The number of independent unions is 

reducing over time, mainly as a result of 

mergers resulting from trade unions failing 

to manage their finances.

We believe that the trade union sector 

appreciates the need to restructure their 

finances in order to survive. All unions  

have a long and proud history as being 

independent and many want to remain this 

way. However, they can only do so if they 

make the necessary, occasionally painful, 

decisions.

Assuming they want to remain 

independent, trade unions essentially have 

three options available to them:

Client Audit Tax 
Other related 

services 

ASLEF   

ATL   

BALPA   

BECTU   

CWU   

Equity   

GMB  

NUT   

FBU   

TUC   

UCATT   

Unite the Union  

“ The support that we are provided with, in particular the 
hands on training which was delivered professionally at the 
right level for everyone to understand, is commendable.”

Peter Metcalfe, Senior Policy Advisor, CWU

Do nothing. This is a gamble, similar to 

putting the future of the union on red or 

black at a roulette table, and is not a 

realistic option.

Restructure the finances of the union so 

that it is fit for purpose in the 21st century.

Merge with a larger union. More often 

than not this ends up as a take-over, not  

 merger. 

Nobody likes change but, if embraced, it 

could and should ensure the long term 

survival of a trade union as an independent 

organisation. If the right financial decisions 

are made there is no reason why a strong, 

independent union cannot continue into 

the foreseeable future.



4 Membership organisations & trade unions

Driving VAT best practice
VAT is a complex area for trade unions, 

because of the different types of income that 

they receive and the potential use of an extra 

statutory concession (ESC) in this area. The 

ESC can allow for membership subscription 

income to be apportioned to reflect the 

benefits provided to members, which in 

certain instances can be a good thing. 

The increasing use of digital and electronic 

products, and a move away from physical 

printed matter, can have an adverse impact 

on VAT. However, we can advise on how 

best to manage this and utilise all VAT 

efficiencies.

Partial exemption can be challenging for 

trade unions, and we have extensive 

experience in getting HMRC’s agreement  

to the most advantageous method for 

identifying recoverable VAT.

Fraud and corruption
Unfortunately, trade unions are at risk  

to fraud and corruption just like any other 

organisations, so rather than waiting for it 

to occur, a more proactive approach can  

deter and prevent fraud, and detect it if it 

occurs. With the ever-changing landscape 

and nature of fraud and corruption, it is 

critical to ensure you effectively manage 

your risks through the implementation and 

constant updating of effective policies and 

strategies. 

 

We offer a range of services designed to help 

you create and embed a strong anti-fraud/

corruption culture, build deterrence and 

prevention strategies, develop a range of 

detection mechanisms and assist in 

investigating and pursuing a range criminal, 

civil, disciplinary and regulatory (or any 

combination of) sanctions.

Training
In supporting our trade union clients to be 

fit-for-purpose, we have helped them 

introduce effective budgeting procedures in 

such a manner that staff with little or no 

financial background are able to understand 

their role and fulfil their responsibilities with 

added confidence. We achieved this by 

designing bespoke budget training courses 

for all budget holders and tried to eliminate, 

or at least explain, what could be deemed 

to be daunting accounting jargon.

 

Our unique ability to design and present 

training courses has been well received by 

our clients. We have now presented courses 

on budgeting and finance for:

• non-financial staff;

• branch finances;

• investigations; and

• trustees.

“ At Unity Trust Bank we actively encourage our clients to continually  
invest in financial training for their budget holders and financial staff. The 
financial awareness training provided by Moore Stephens has dramatically 
improved the efficiency and integrity of the financial information 
monitored and prepared by the trade unions.”

Laurie Bell, Development Manager, Unity Trust Bank plc
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Outsourcing
Our Outsourcing group provides a  

broad range of services to trade unions, 

from outsourcing your whole finance 

function to working with your existing 

finance team.

We can offer the following services:

• onsite visits to ensure all accounting and 

bookkeeping records are of a certain 

standard;

• bookkeeping;

• preparation or review of VAT returns;

• assist with consolidated accounts; 

• training on software;

• ad hoc investigatory services into 

discrepancies in accounting;

• payroll services;

• reviewing current accounting IT 

infrastructure and recommend changes 

as appropriate; and

• installation of new accounting software 

and provision of on-site training.

Wealth management
Our Wealth Management team is 

committed to providing the highest quality 

investment and technical financial planning 

advice to personal, corporate and trust 

clients. Our highly qualified and experienced 

advisers provide independent advice which 

is unbiased, unrestricted and tailored to 

clients’ specific circumstances.

Providing a bespoke financial planning 

service requires a complete understanding 

of our clients’ financial position and their 

objectives for the future. We do this 

through our consultation process and  

our services typically include:

• retirement consultancy advice;

• investment planning;

• cash flow modelling;

• planning for international clients;

• employee benefit schemes, including:

 – pension arrangements; 

 – group insurance; 

 – salary exchange;

 – flexible benefit consultancy.

“ Moore Stephens is well versed to the needs and time scales 
of trade union accounting and are always available to 
discuss, consider and advise on all aspects of accounting, 
systems and control.”

John Taylor, Head Office Accountant, Unite the Union

Governance, risk & assurance
Our Governance, Risk & Assurance group 

offers a range of services designed to 

support boards in maintaining robust 

governance and assurance frameworks and 

managing risks effectively. We work with 

trade unions and advise on their governance 

structures, providing comfort on their 

control environments and helping to embed 

transparency and accountability.

Corporate finance
Our Corporate Finance team is able to work 

alongside your management and finance 

teams to support your projects and future 

planning. The team has significant 

experience of working with trade unions, 

having previously delivered projects ranging 

from mergers and raising investment,  

to financial review and managing disposals.
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Case study: Branch irregularity
Issue
We were contacted by the region of a trade union who wanted us to review the 
records of a particular branch where there was concern over expenses.

Our approach
We reviewed the records and discovered issues with expenses being claimed outside 
the union’s policy, double claims and poor supporting evidence; highlighting both a 
fraud and HMRC investigation risk. We prepared a report for the regional secretary for 
them to use in discussion with the branch officials.

Benefit for the client
They were satisfied that their suspicions were properly investigated and had an 
independent report available to use in future action. Additional controls have since 
been implemented for the benefit of all branches and Head Office.

Corporation tax status
Special tax rules and tax exemptions are 

available to trade unions which can be 

utilised to significantly reduce their 

corporation tax burden or even fully 

eliminate them. Trade unions are taxable on 

profits derived from non-member activities 

and investment income, but are entitled to 

deduct from these taxable profits certain 

costs that the union incurs in providing 

benefits to its members. 

We have advised many trade unions on 

their tax status and our specialist tax 

expertise in this area can support your 

union in reducing its corporation tax liability 

by focusing on the following:

• properly identifying exempt income and 

taxable income;

• allocating deductible expenditure 

optimally between taxable income and 

exempt income;

• maximising the provident benefits 

deductible against taxable income; and

• restructuring the activities of the union 

where appropriate.

“ Moore Stephens has been our auditor for a number of years and we 
have found them to have an excellent understanding of our business 
sector. They are always approachable and we value their pro-active style 
which ensures our financial reporting is always compliant with the latest 
FRC standards.”

Graham Dow, Chief Accountant, GMB
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Contact information
For more information, contact your usual Moore Stephens 

partner, or visit: www.moorestephens.co.uk

Moore Stephens in the UK 
Moore Stephens is a top ten independent 

accounting and consulting network, comprising 

over 1,700 partners and staff in 39 locations.

Our objective is simple: to be viewed by clients 

as the first point-of-contact for all their 

financial, advisory and compliance needs. We 

achieve this by providing sensible advice and 

tailored solutions to help clients achieve their 

commercial and personal goals.

Clients have access to a range of core and 

specialist services including audit and tax 

compliance, business and personal tax, trust 

and estate planning, wealth management, 

IT consultancy, governance and risk, business 

support and outsourcing, corporate finance, 

restructuring & insolvency and forensic 

accounting.

Moore Stephens globally 
Moore Stephens International Limited is a 

global accountancy and consulting network, 

headquartered in London.

With fees of US$2.68 billion and offices in 103 

countries, you can be confident that we have 

access to the resources and capabilities to meet 

your needs. Moore Stephens International 

independent member firms share common 

values: integrity, personal service, quality, 

knowledge and a global view.

By combining local expertise and experience 

with the breadth of our UK and worldwide 

networks, clients can be confident that, 

whatever their requirement, Moore Stephens 

will provide the right solution to their local, 

national and international needs.

Moore Stephens LLP, 150 Aldersgate Street, London EC1A 4AB 
T +44 (0)20 7334 9191
www.moorestephens.co.uk
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